SCPM: Project Restart
20/06/2020
This document contains our vision to restart our football coaching sessions.
Following the fa’s updated guidance released on 12th June, football clubs across
England are now able to provide football sessions at a ratio of 5 players to 1 coach. In
order to resume training sessions, it is vital that we adhere to the guidelines released
by the FA and ensure that 2m distancing and frequent sanitization is taking place. We
have attached to this email The FA guidelines booklet for venues.
The safety of our children & parents is paramount. Over the past week, we have put
together a Covid-19 risk assessment to which is attached to the email along with this
action plan. We hope with your approval, we’ll be able to restart our team training
sessions in a controlled environment soon.
Our vision is to run coaching sessions for all of our players on Saturday & Sunday
mornings, when they’d normally be playing games, while following guidelines
outlined by The FA. This would include a drop off & pick up system, with staggered
timings to minimize the risk of parents congregating and mixing. Hand sanitizer when
arriving and on departure from the session, a one way system to mitigate the risk of
children mixing. All equipment will be frequently sanitized between sessions to again
reduce the risk of catching COVID-19.
We have outlined Saturday 4th July & Sunday 5th July as our first sessions back. We
are hoping to be able to run a test session on Saturday 27th June with a small number
of teams to ensure the method and system implemented works.
All parents have been notified of our plans to return and the actions they should take
before attending one of our sessions. As we mentioned before, safety is the
paramount, we want to ensure all players, parents, coaches, and staff/members of
the public are safe while our sessions are taking place.
We have outlined the following method for our sessions.
We’ll be splitting the age groups into ‘teams’ of five, they will work in these groups
through four different coaching sessions, with four different coaches. The groups will
arrive in staggered 15 minute arrival times, with each coaches session lasting’s 15
mins. Following the coach delivering the session to all four groups all equipment will
be fully sanitized. The chart below shows how this would take place.
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Dependent on available space and other factors, we would like to run multiple
variants of this format at the same time with different groups. Our plan is to be able
to train all players in the club across each Saturday & Sunday morning.
We believe our plan is realistic and can be delivered subject to your approval.
Ensuring the safety of all concerned is our prime objective.
Thank You,
Brad Pearse.
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